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| Background

MAKINSIGHTS was founded in 2013 in Detroit, Ml and expanded to Lima, Peru in
2018. Our competitive edge is combining a global “Big-4” mindset with local talent
and expertise through our worldwide footprint of partners and industry veterans
possessing unique INSIGHTS

MAKINSIGHTS has successfully established programs and delivered innovative
projects across IT Risk Management, Privacy, Information Security,
Cybersecurity, and IT Governance in the US, Europe, Asia-Pacific, and South
American countries

MAKINSIGHTS actively supports global organizations and those with other levels of
scale in the following verticals:

= Manufacturing

= Financial Services

= Healthcare

= Internet/Technology

=  Telecommunications & Utilities
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Management Team

Our team of seasoned professionals has led projects around the world for many of the largest and most recognized
organizations, providing MAKINSIGHTS with deep domain expertise in IT Strategy, Governance, Risk Management, Compliance,
Privacy and Cybersecurity
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MARC KREVINGHAUS FELIPE CASTRO ANDRES AYBAR ANGEL LAY
Managing Principal Consulting Director Consulting Director Commercial Director

President ISC2 - Peru
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| Global Presence

We have the expertise and capacity to implement programs/projects using a cross - section of personnel globally and provide support
across a wide range of geographies
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| Our Partners / Affiliations
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| Our Bonafides and Experiences
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Our Certifications
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CISA CRISC {CISM*‘ ‘cc.err“

2l | International
Iso Organization for
NS/ Standardization

SRR TR SN /RN SRR
ISO ISO ISO ISO 1ISO
NS NS NS NS/ NS

S0 27001 156 37002 . e'sst?6:7::I2a 146 31660 1s022301
Sggfundad 51'9 la Tecnologia de la Cherssguridiad Gestién del Riesgo Gestién de m"F'"u'dad
informacion informacién gul de Negocio

International

International International International

CBCP
Certified

ABCP
Certified

CCRP
Certified

(sOr

Certified
Information Certified Information
Systems Security Systems Security Professional

Professional CISSP*
(5513 Management

CISSP*

iapp

international association
of privacy professionals
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QITIL

Oper

GROUP

Certified | Ethical Hacker

<z s
HIPAA

Health Insurance Portability
and Accountability Act




Focus Areas

CYBERSECURITY
= Ransomware Resiliency & Immediate Threat Analysis

= Offensive security

= Cloud & enterprise architecture

= Ethical hacking / Red teaming / Purple teaming / Penetration testing
= Breach and Attack Simulation

INFORMATION STRATEGY

= |nterim / fractional CISO

= [nformation Security program strategy

= Service design and implementation

= CEO/BOD advisory & communications

= |T/Business convergence & organizational transformation

RISK MANAGEMENT
= Risk strategy, assessments & benchmarking
= Cyber Risk Quantification (FAIR)
= Incident management & response services
= Business continuity & Disaster recovery planning services

Resiliency table-tops and testing

INFORMATION
STRATEGY

CORPORATE
GOVERNANCE
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Focus Areas

REGULATORY COMPLIANCE

= Control maturity assessment

= Regulatory preparedness (e.g., PCl, SOX, GDPR, GLBA, HIPAA, SEC, and others)
= SWIFT advisory

= SOC2 preparation & certification

= Compliance health-check

CORPORATE GOVERNANCE

Mergers & Acquisitions (M&A) support
Supplier (3rd party) management A RTIE REGULATORY
Standard implementation (e.g. COBIT, ISO, NIST, and others) STRATEGY COMPLIANCE
End user training & awareness
Governance health-check

CORPORATE INFORMATION
GOVERNANCE PRIVACY

INFORMATION PRIVACY

Privacy health-check

Privacy impact assessment

Process analysis & data mapping
Privacy program framework & control
definition based on GDPR
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Contact Us

Marc Krevinghaus

Managing Principal
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marc.krevinghaus@makinsights.com
MAKINSIGHTS.com
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